Borough Council

EASTBOURNE [ 1\

Working in partnership with Eastbourne Homes

Meeting: Council

Date: 19 February 2020

Subject: Corporate Plan 2020-24

Report of: Councillor David Tutt on behalf of the Cabinet

The Council is asked to consider the minute and resolution of the Cabinet meeting held
on 5 February 2020 as set out below.

The Council is recommended to:-

Adopt the new Corporate Plan for 2020-2024 (attached at Appendix 1).

Draft minute extract
Cabinet — 5 February 2020.

The Cabinet considered the report of the Director of Regeneration and Planning
regarding the draft Eastbourne Borough Council Corporate Plan 2020-24.

Visiting member and Chair of Scrutiny Committee, Councillor Tony Freebody
addressed the Cabinet on this item.

The draft Plan was currently out for consultation with key partners in advance of its
submission to Full Council in February 2020.

Subject to a reference to high speed broadband, the Cabinet unanimously agreed the
report recommendations.

Resolved (Non-key decision)

That the draft Corporate Plan for 2020-2024 be considered.

Recommended to Full Council (Budget and policy framework):

That the new Corporate Plan for 2020-2024 be adopted.

Reason for decision:

To enable the Council to set out its strategic vision, objectives and priority projects for

the next four years and provide a firm basis for forward planning and performance
management.




For a copy of the report please contact Democratic Services:

Tel. (01323) 410000.
E-mail: committees@lewes-eastbourne.gov.uk

A copy may be downloaded on the Council’s website by following the link below:

https://democracy.lewes-eastbourne.gov.uk/mgListCommittees.aspx?CT=13215
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